[image: ]Agenda
Board of Directors Regular Meeting

06.11.2026 at 4:00 PM 
In Person at 106 Adams Ave, Silverthorne, CO 80498, or Via Zoom or Phone
[bookmark: _Hlk87607760]Via Zoom:  https://us06web.zoom.us/j/82890865997
Phone: 1-720-707-2699, ID: 828 9086 5997
1. Attendance
2. Approval of Meeting Minutes – May 14, 2026,	PG #5
3. Public Comments, Presentations, and Requests
4. Financial Matters
a. May 2026 Financial Report
b. Executive Summary	PG #8
c. March Sales Tax Report	PG #10
d. Profit & Loss Budget Performance General Fund.................................................. PG #11
e. Profit & Loss Budget Performance Utility Fund	PG#12
f. Cash by Categories Report 
g.  June 2026 Payables: May 2026 Bills Paid and Outstanding Accounts Payable	PG#13
Motion: Approve the June 2026 payables as presented and ratify payments made in May. 
5. Manager’s Reports
a. Administration, Finance, HR, Project Management – District Manager	PG #14
b. Arch Reviews, Bookkeeping, Covenants, Office Admin - Office Manager	PG #17
c. Streets, Drainage, Facilities and Fleet Manager - Street Manager	PG #18
d. Water & Sewer Management - Water Superintendent	PG #19
e. Water & Sewer Operations - Water Solutions Inc 	PG #20
f. Capital Improvement Projects (non loan) Dashboard ...........................................PG #21
g. SRF CIP Loan Dashboard .......................................................................................... PG#22
6. Architectural Review 
a. 52 Salt Lick Cir, (Driveway remove/replace asphalt)	Google Drive
b. 8000 Ryan Gulch Rd. (Bldgs. A-I), (installing gutters and downspouts)	Google Drive 
c. 22 Stephanies Way – (repainting/re-stain)	Google Drive 
d. 141 & 142 Poplar Circle, Siding	Google Drive 
e. 201 Cutty Sark Ct, Addition of Outbuilding 	Google Drive 
7. Administration and Other Matters
a. Ryan Gulch Rd 2026 Storm Sewer Project District/ Summit County (ROW) Right of Way Agreement	PG #24
b. Scholarship to new student 	Google Drive
c. Employee vacation cash out policy 	PG #28
8. New Business
9. Executive Session
image1.png




