Agenda

Board of Directors Regular Meeting

January 8t, 2026, at 4:00 PM

In Person at 106 Adams Ave, Silverthorne, CO 80498, or Via Zoom or Phone

Via Zoom: https://usOéweb.zoom.us/|/82890865997
Phone: 1-720-707-2699, ID: 828 9086 5997

A wnh -

Attendance

Approval of Meeting Minutes — November 18, 2025 .........cccoeeeeriirerinieeerereresneeesssseseesenes PG5
Public Comments, Presentations, and Requests

Financial Matters

a. Ratification of December 2025 Payables.........cccooeiriinininneniinceee e PG 9
b. Approval of January 2026 Payables..........cccceieriiiininicinireesee e PG 11
c. December 2025 Financial Statement.......ccocveerrinennencirc e PG 13
d. NOvEmMbDEr 2025 SAlES TAX c.veeiruiriierierieeee ettt sttt se s s se e e b b naens PG 21
€. CaSh FIOW REPOIT ...ttt e s bbb PG 22
Manager Reports
a. Manager Report = Will YAtes ..ottt s PG 23
b. Water and Sewer Report — MiKe BaUm ......ccccceviieinininieieeceetreeeeeeee e PG 25
c. Streets and Drainage Report — Calvin SteWArt ........ccccovviririninieniennnesesese e PG 26
d. Administrative and Covenant Report - KayDee Nolan.......ccccevevevenenienieneneenennens PG 27
Architectural Review
a. 100 Twenty Grand Dr, Garage Door (APProved).......cccceverererreeeeeeneeneererieseenenne In Asana
b. 81 Poplar Circle, Deck Modification (Approved)........cccoeeveevnineeeneenenienincnenes In Asana

Administration and Other Matters

a. Dorton Resignation

b. Position Appointment

C. COUA AZIrEEMENT ...ttt ettt ee bbbt se e st be e sb b b seeneenaens PG 31
New Business



